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ADMINISTRATION AND FINANCE (Hutchins, Pelkey, Walker)

Meeting with African Natural Resource Managers:  On Friday, June 5, 2009, Executive Director/CEO Michael Hutchins, met with six natural resource managers from Africa, including Aliou Mamadou Dia (UNISDR Advisor to ECOWAS, Nigeria), Ms. Mekondene (Ministry of Tourism, Chad), Tehou Comlan Aristide (Chief of Ecological Services, Benin), Dr. George Wiafe (University of Ghana), Negusu Aklilu (Director, Forum for Environment, Ethiopia), Ousmane Samassekou (President, Stop-Sahel, Association for Protection of the Environment, Mali) and their interpreters.  They were all participating in the Department of State’s International Visitor Leadership Program focused on Managing Natural Resources. Hutchins spoke about TWS and its organization and functions and answered questions about resource management challenges in North America. Mr. Aklilu joined TWS on the spot, which added to TWS’s international membership.  Four other program participants asked for permission to use some of the cultural funds they received from the program to subscribe to the Journal of Wildlife Management, which was subsequently approved by the State Department. 
Conservation Leadership Forum, Climate Change Adaptation:  Executive Director/CEO Hutchins was invited to attend and participate in a three-day meeting (June 1-3) at the National Conservation Training Center (NCTC) in Shepherdstown, WV for conservation leaders from DOI, relevant government agencies, and NGOs to discuss and begin preparing a plan to promote adaptation of wildlife to climate change.  Among the other attendees were David Hayes, Kit Batten, and Tom Strickland from DOI and Sam Hamilton, Obama’s nominee for Director of the U.S. Fish and Wildlife Service. The discussion focused on the development of a national strategy for fish and wildlife adaptation to climate change. TWS President, Tom Franklin, also attended and spoke on behalf on his employer, the Theodore Roosevelt Conservation Partnership. 

Disney Animal Kingdom/Wildlife Conservation Fund Advisory Board Meeting: Executive Director/CEO Hutchins attended a Disney Animal Kingdom/Wildlife Conservation Fund Advisory Board Meeting in Orlando, FL from June 15-16, 2009. (Disney paid for transportation, lodging and food).  Disney gave nearly $1.5 million this year to support conservation programs worldwide and is launching a new Friends for Change initiative featuring Disney’s teenage stars (such as Miley Cyrus and Jonas Brothers) to get kids interested in conservation. Two new board members were added this year: Dr. Merlin Tuttle from Bat Conservation International and Dr. Ron DeHaven from the American Veterinary Medical Association and former Director of USDA APHIS. The Walt Disney Company has been a significant donor to TWS and The Wildlife Professional. 
Meeting with Division Chief of Natural Resources, Bureau of Indian Affairs: Executive Director/CEO Hutchins, met with Scott Aiken, Division Chief of Natural Resources, Bureau of Indian Affairs on June 23, 2009.  Hutchins filled Aiken in on TWS’s effort to start a pilot diversity/professional development program for Native American wildlife students, and the two discussed other challenges to wildlife management and conservation on tribal lands.   

Meeting with Invasive Species Coordinator, National Wildlife Refuge System:  Executive Director/CEO Hutchins met with Michael Lusk, Invasive Species Coordinator for the U.S. Fish and Wildlife Service’s National Wildlife Refuge System on June 19, 2009.  They spoke about the many challenges invasive species such as feral cats, horses, and Burmese pythons pose for the National Wildlife Refuge System and the native species the system was established to protect. There are many problems related to the growing reluctance of the public and animal rights groups to accept invasive species population control or eradication efforts, and this is even becoming a problem within the Service’s ranks as well, particularly among younger employees. TWS may assist the Service in thinking about how to educate the public and Service personnel about the need to control selected destructive invasive species to protect and conserve native fauna and flora. 

Meeting with Senior Advisor to the Secretary of Agriculture:  Executive Director/CEO Hutchins and Director of Government Affairs and Partnerships, Laura Bies, met with Robert Bonnie, Senior Advisor to the Secretary of Agriculture on June 29, 2009. We gave him basic information about TWS and a copy of our new MOU with USDA NRCS.  We also shared TWS’s policy priorities with Mr. Bonnie, who has a wildlife background (a former employee of Environmental Defense working on conservation incentives for private landowners). In our conversation, we also discussed some of the major issues TWS is concerned about, including the issue of federal employee leadership in scientific and professional societies. 

USDA NRCS MOU Implementation Meeting: Executive Director/CEO Hutchins met with USDA NRCS National Biologist, Terrell Ericson, on June 4, 2009 to discuss implementation of the newly signed MOU between our organizations.  Several actions were discussed including the possibility of a national meeting of NRCS biologists at the upcoming 2009 TWS Annual Conference in Monterey and NRCS participation in the career fair being developed for the annual conference.  

Fund-raising:  Fund-raising for the annual conference is going well, but we’re hoping that many more donations from TWS Chapters, Sections and partners will come in through July and August. $5,000 each was pledged from USDA’s APHIS Native American Program and USFWS Refuges to help support Native American wildlife students to attend the 2009 Annual Conference—a new pilot diversity/professional development program being formulated by the Native People’s Wildlife Management Working Group in collaboration with TWS staff and other partners, including the Native American Fish and Wildlife Society.  We are also in discussion with USDA Forest Service, Bureau of Indian Affairs, Natural Resources Division, Disney, USFWS Native American Liaison and others about additional support.  

Staff Changes:  Philippa Benson, TWS Director of Publishing and Information Resources (PIR), tendered her resignation on June 2, 2009 to take a new job as Director of Strategy and Business Development for The Charlesworth Group, a publishing partner of Allen Press.  In this capacity, she will be working with conservation organizations in the U.S. to help develop strategies and business models for electronic publishing. Since her hiring in 2006, Dr. Benson had led the creation of TWS’s member magazine, The Wildlife Professional, assembled existing PIR staff and helped to upgrade TWS’s web resources and IT infrastructure.  We thank her for her service to TWS and wish her well in her new position. Lisa Moore, Managing Editor of TWP, was named Interim Director. All inquiries and comments regarding TWP should now be directed to her at LMoore@wildlife.org. Given the quality of PIR staff, we do not envision any interruption in production of the magazine or other TWS publishing services.  Dr. Benson’s departure presents some challenges, but also offers opportunities for TWS.  TWS staff and Council are currently working on a plan to restructure the PIR department, which we hope will both improve the efficiency of the program, as well as meet other immediate needs within TWS.   

2008 TWS Audit Report Approved by Audit Committee and Council: Results of the TWS 2008 independent audit were reviewed and approved by the Audit Committee chaired by Immediate Past President Dr. Dan Svedarsky and then by the full Council, which voted to approve the results of the audit. This was communicated to our independent auditing firm, who can now prepare TWS’s 2008 tax return. 

TWS Awards:  Progress is being made on identification of the 2009 TWS award winners. So far, 10 of the 13 selection committees have reported in and selected their award winners. Letters are going out to winners as soon as we receive notification in the hopes that they will be able to attend the Annual Conference and receive their award at the Awards Ceremony.  

TWS Strategic Plan Analysis:  In preparation for the upcoming Council and Senior Staff Retreat to be held at the McGraw Wildlife Center near Chicago, IL from July 20-22, 2009, Hutchins, Yanin Walker and other senior staff have been working on an analysis of what has and has not been accomplished on the Strategic Plan to date and what is in progress.  It appears that 50% of the five-year Plan has been completed and that as much as 80% is either completed or currently in progress.

Mid-year Performance Evaluations:  Mid-year performance evaluations are currently taking place at TWS Headquarters. The purpose of these relatively informal discussions between supervisors and staff is to check in at midyear and see how people are progressing on their annual work plans. This is a two-way street, with staff being given the chance to ask for help if they need it and/or provide suggestions for how various tasks might be accomplished before the end of the year.  

Publications:  Hutchins wrote an essay for The Wildlifer titled “TWS Clarifies its Core Mission and Values” and also penned several entries for TWS’s Blog, Making Tracks. These can be viewed at: http://wildlifeprofessional.org/blog/?author=2.

Wildlife Phenology Program: During June 2009, a panel of 20 scientists, managers, and educators convened by NatureServe reviewed the Wildlife Phenology Program. The review provided several recommendations about focal species, phenological phases to monitor, protocols for monitoring, and the broader goals of the program. The USA National Phenology Network has begun incorporating these comments into its strategic planning process, and NatureServe will compile a comprehensive report summarizing the review in August.

Abe Miller-Rushing recently moved to Acadia National Park for the summer, where he will coordinate a pilot project to monitor phenology in national parks in the Northeast. The pilot will test proposed methods for observing animal phenology and will show how parks might implement monitoring programs. The pilot is a cooperative project involving the National Park Service Northeastern Temperate Inventory and Monitoring Network, several national parks, the Appalachian Mountain Club, Appalachian Trail Conservancy, Northeastern Regional Phenology Network, USA National Phenology Network, and The Wildlife Society. 

Miller-Rushing, Executive Director of USA-NPN Jake Weltzin, and several colleagues submitted a proposal to the USGS National Global Climate Change and Wildlife Science Center to assess phenological changes in the Northeast and to test whether changes in phenology might be used as an indicator of changes in species abundance and invasiveness.

Miller-Rushing attended the western regional workshop for the National Global Climate Change and Wildlife Science Center in Seattle, WA and the review of the Wildlife Phenology Program arranged by NatureServe.

Miller-Rushing is a co-principle investigator (PI) on a proposal, “Improving cooperation among researchers, citizen scientists and resource managers through the Northeast Regional Phenology Network,” which was selected for funding this month by the Northeastern States Research Cooperative.

PUBLISHING AND INFORMATION RESOURCES (Moore)
 

The Wildlife Professional: This has been a month of transition for the staff of TWP as we prepare for the departure of former Editor-in-Chief (EIC), Philippa Benson, who will leave TWS July 10, 2009. As Interim EIC, Lisa Moore has talked with the staff about workflow and processes. They all feel confident that they can continue to help move the magazine forward.

The summer issue of TWP shipped to members on June 5, 2009. At 76 pages it is the longest issue to date, with 12 feature articles in addition to our eight regular departments. It also features the magazine’s first guest editorial, which replaces the editor’s note. In all, the issue includes contributions from 23 different non-staff authors, an encouraging move toward more member voices in the magazine.  

TWP had 22 paid advertisers in the summer issue, continuing an upward trend. That’s a notable feat, given the poor economy, and speaks well for all those who contribute to the magazine’s success and financial viability.  

We’ve begun encouraging readers to share their views about articles by posting new “BLOG IT” notes near certain high-impact articles, such as those about lead ammunition. Feedback on the summer issue from some members of the Editorial Advisory Board, Council, and TWS membership input been encouraging, leading us to believe that TWP is beginning to resonate more with members and meet their diverse needs.  Work is well underway for the fall issue, due to go to the designer on July 22, 2009. 

After talking with Hilary Edwards, TWP’s main point of contact at Allen Press, we’ve decided to stop requesting full-color contact sheets of each issue. Instead we’ll move to an online system called InSite for color proofing our pages before release. There’s no cost to immediately move to InSite, a change that will save us well over $4,000 a year in production costs. This is illustrative of the staff’s continuing efforts to use TWS’ limited financial resources in the most efficient way possible. 

  

Two summer interns joined the TWP staff to assist with reporting, online content, the COWCH program, and various other administrative tasks. Melissa Cohen, a TWP intern last year, is a communications major at NYU. Dhenuka Ganesh is earning a master’s in professional writing at Carnegie Mellon University.  
 

TWP Editorial Advisory Board (EAB):  TWP staff met with the EAB on June 2, 2009. We discussed the summer issue (3.2), which was well received, and previewed the lineup for the fall issue (3.3). EAB Chair Selma Glasscock discussed the progress of the ad hoc committee that is helping to develop a lineup for a special issue on hunting and its role in wildlife management and conservation.  

 

Other Publishing Activities: In terms of TWP, we continued to expand magazine-related online content including links to several videos and an online photo gallery that accompanies the feature. We also, for the first time, included abstracts and bibliographies for TWP articles, a step taken to move toward earning an impact factor. After informal discussions with TWS Executive Director/CEO Hutchins, some members of TWS Council, and some members of the EAB, however—all of whom expressed concerns about pursuing an impact factor—TWP staff plans to reevaluate this issue in the month ahead.  

The PIR group compiled, edited, and helped design the 2008 TWS Annual Report, which we distributed to all members via email. We also ordered 200 print copies for distribution to Council, Sections, Chapters, and others. 

     

Meetings Attended: TWP staff drove to Annapolis on June 26 to meet with Lynn Riley, TWP’s designer. We had a productive discussion about deadlines, design innovations, and how we can streamline our process to maximize efficiency. This may involve moving to an online editing system, which would be a significant time-saver. 

 

IT/Web Resources:  This month marked the opening of online registration for this year’s Annual Conference. We redesigned the registration web interface to be visually consistent with the main conference-site template, changed the membership center template to match the template of the national web site, and redesigned the front page of the TWS web site. These changes will help solidify TWS’s brand identity online. This month TWS also launched its first-ever online voting for Council elections. In an effort to boost participation, we’ve sent several e-mail reminders to members encouraging them to vote. The results so far are highly encouraging: Though voting remains open until July 11, 2009 participation so far is already more than double the total vote count for last year. Also in June, TWS bought and installed two new computers for HQ staff, and began searching for a new cost-effective, high-capacity server, which we hope to purchase later this year in order to provide more services more efficiently to TWS members. With the help of PIR intern Melissa Cohen, who has been digitizing COWCH tapes, TWS has chosen clips from three interviews, which we’ll run online to promote the COWCH program and solicit donations to support it. Finally, we designed the 2008 TWS Annual Report, posted it online, and emailed to members as part of the June issue of The Wildlifer.
GOVERNMENT AFFAIRS AND PARTNERSHIPS (Bies)

USGS National Global Climate Change and Wildlife Science Center Western and Central Regional Meetings:  Laura Bies attended and took notes at the second and final regional stakeholder’s meetings conducted on the USGS’ National Global Climate Change and Wildlife Science Center, in Seattle, WA on June 4-5 and in Denver, CO on June 10-11. The purpose of these meetings was to gain further input on the structure and function of the NGCCWSC and to continue to build buy-in from the various client agencies and organizations (including USGS BRD staff) that could use the information generated and gathered by the Center and its proposed regional hubs. TWS is working with ESA and Meridian to facilitate this process for USGS under a grant from USGS.  
Policy Interns:  Bridget Collins finished her internship with The Wildlife Society in early June. She’s now working for USGS at Patuxent and is currently in Mongolia with the avian influenza research team. Mary Kazantseva began her six-month internship with TWS last week. Mary has a B.S. in Environmental Science and Policy from the University of Maryland, and is currently a graduate student at American University in DC.   

 

Climate Change Legislation Passes House: On Friday, June 26, 2009 the House passed climate change legislation, which would provide adaptation funding for state and federal resource agencies. The Wildlife Society, along with NWF, AFWA, and other partners, worked hard to ensure that such funding was included. TWS and other partners weighed in with House leadership during the debate on the floor. The debate now moves onto the Senate.

 

Wildlife Policy News: The June issue of the Wildlife Policy News was published, and can be viewed at http://joomla.wildlife.org/index.php?option=com_content&task=view&id=332&Itemid=180.

MEMBERSHIP AND CONFERENCES (Walter)

Membership Update:  TWS Director of Membership Marketing and Conferences, Darryl Walter is pleased to announce that during the month of June we surpassed year-end membership for 2008.  Membership through the end of June is 7,778, compared to 6,869 in at the end of June 2008, a 13.2% increase.  We finished 2008 with 7,705 members and in 2007 we finished the year with 7,807 members. We expect to surpass our 2007 total during July.  Student membership is up 29.5% for the year and regular membership is up 8.9% for the year.  A postcard promoting membership to CWB and AWB certification holders is scheduled to mail soon.  We will also send out membership cards for any new or renewing members received in May and June.

2009 Annual Conference:  Over 30,000 postcards promoting registration for the Annual Conference were mailed during the middle of the month.  Walter and Meeting Consultant Kerrell Farmelant conducted a site visit to Monterey where they met and discussed logistics with representatives from the convention center, hotels, off-site venues, audiovisual services, and the CVB.  They also had a meeting with the local planning committee.  Additions to the Annual Conference website are taking place on a regular basis as we receive more information from the local planning committee as well as from Program Consultant Tricia Fry.  Walter and Certification and Subunit Coordinator Shannon Pederson are reviewing applications for Student Travel Grants.

2013 Annual Conference:  Walter and Farmelant conducted site visits to Madison and Milwaukee, WI as potential venues to host the 2013 Annual Conference.  They were joined by members of the local committee for the Milwaukee site visit and received very good input from them.  Walter has been in contact with Southeastern Section President Darren Miller about potential Southeastern Chapters hosting the 2013 meeting.  RFP’s are being sent to Louisville and Lexington, KY, Atlanta and Savannah, GA, and Charleston, SC.

Marketing:  Walter and Webmaster Ruxandra Guira are meeting with various job board companies.  We are planning to upgrade Wildlife Jobs Online and offer more benefits for job seekers and employers.  Walter has drafted the fundraising letter for the Investors Campaign and it’s currently being reviewed.  
Administrative:  Walter is coordinating the logistics for the Council/Senior Staff Retreat taking place July 20-22 at the Max McGraw Foundation.  Michael Vanderford from the Division of Wildlife & Sport Fish Restoration, U.S. Fish & Wildlife Service has volunteered to facilitate the retreat.
Subunits:  Pederson processed and approved post-student conclave grants for three of the four conclaves: Northeast, Western, and Midwest. Pederson approved Florida Chapter bylaws changes on behalf of Council.  Pederson and Chloe Kutun (TWS’s new summer membership intern) sent emails to subunits not currently using TWS website template or without a website offering them the opportunity to use TWS’s hosting capability and template.  To improve benefits to students, staff researched and posted available wildlife internships on the TWS website.  Staff also posted grants and internships (developed with AAAS) on the website.  TWS has now received the College and University Wildlife Education Working Group’s list of colleges/universities in the U.S. that offer wildlife courses/programs/degrees and is in the process of updating that webpage.  Staff expanded the information available about online wildlife courses and posted details on TWS’s website. Pederson mailed and emailed e-postcard/Form 990 reminders to delinquent subunit officers as well as respective Section Representatives to Council.   To date, 22 subunits still need to send verification that they completed the e-postcard (or Form 990).  Pederson distributed 2010 dues renewal forms to subunit officers to determine how much they will be charging members in 2010 and if they want to be advertised on TWS membership application and renewal forms.  The renewal forms are due in July so TWS staff can develop 2010 membership application and renewal forms in time to distribute to conference attendees.  TWS’s Student Travel Grant application deadline was extended one week to accommodate applications from students who were recently approved for the student research-in-progress poster session.  The extension was advertised on Facebook, LinkedIn, student listserv, and blog.  In an effort to promote TWS’s certification program and conference attendance, Pederson sent a letter to government employed CWBs (who need to renew their CWB every 5 years) asking for their supervisor’s contact information.  Letters were then sent to government agency supervisors requesting them to approve their biologists on staff to travel to Monterey for their necessary continuing education. TWS’s Student Chapter of the Year Award applications were due on 30 June 2009.  The applications are being compiled and forwarded to the Selection Committee.

Certification:  Pederson sent nine Certified Wildlife Biologist (CWB) and nine Associate Wildlife Biologist (AWB) applications to the Certification Review Board for their review.  Pederson made changes to the CRB manual in accordance with CRB members’ recommendations.  She also drafted the program booklet for wildlife technician applicants to explain the certification program and procedures.  Pederson also drafted a manual for the wildlife technician certification review board explaining the policies and procedures they should follow while evaluating applications.  Once TWS President Tom Franklin has selected members of the Certification Review Board, we can launch the wildlife technician certification program.
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